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| Current Scenario

Science Students aspire
O 1 to become Engineers or

Doctors

Admissions are done

through 02

Entrance Exams

Junior Colleges

03 DO NOT train Students
for these

Entrance Exams

Identifying the Root
Cause of The Problem

Majority of the students who join Science Stream
aspire to become Engineers or Doctors.

Admissions to Engineering and Medical Admissions
are done through Competitive Entrance Exams like

MHT-CET/ JEE Main/ IIT-JEE/ NEET.

But our Junior Colleges DO NOT train students for
these Competitive Entrance Exams.

This is the crux of the problem.




Coaching
classes provide
necessary
training MHT-
CET/ JEE Main/
[IT-JEE/ NEET.
This is causing a
divide

Students who
can afford fees
/have access to
coaching classes

Students who
cannot afford
fees/do not
have access to
coaching classes

Unfortunately ONLY
those students who
can afford coaching
get better access to

Immediate Effect: education
» Students fear they may not be able to
crack competitive exams

» Students rethink joining science stream

Further Effect:

> Less students appear for competitive
entrance exams

> Less students get selected in Top
Engineering /Medical colleges

» Number of students joining Engineering
colleges has reduced




Possible Solution

We need to give equal opportunity to all
students to be able to crack MHT-CET/ JEE Main/
[IT-JEE/ NEET.

Vidyalankar’s mission is to collaborate with
Junior Colleges across Maharashtra to boost
their students’ performance in these competitive
Exams at an affordable price.

This is possible only if the coaching of
Boards & MHT- CET/ JEE Main/ IIT-JEE/
NEET is synchronized in Junior Colleges
itself.

BUT HOW ?




Implementation j'T

® The Junior College should identify 1 classroom to be the SMART Classroom.

® Coaching will be delivered from Studios in Mumbai using state of the art
Synchronous Learning Technology.

7a.m.to9a.m. 9a.m.to 11 a.m. lla.m.tolp.m. 1 p.m.to3 p.m. 3 p.m.to5p.m. 5p.m.to7 p.m.
NEET LIVE CET LIVE IIT JEE LIVE CET LIVE CET LIVE NEET LIVE

Batch 1 of 2 Batch 1 of 3 Batch 1 of 1 Batch 2 of 3 Batch 3 of 3 Batch 2 of 2

e Students will thus get access to the best faculty right in their College and
that too at an extremely affordable price.



| Advantages VT

]

Students get access to the best Colleges can use this course as a
O 1 ‘ teachers at a low cost reducing O 2 ‘ USP to attract more & better

commercialization of education. quality students.

Capacity building of faculty by Students get coaching in college
O 3 attending lectures of MHT-CET/ JEE 04 itself; won’t attend coaching class

Main/ IIT — JEE/ NEET. increasing attendance in college.

Students interact with others’ at Students get access to a vast
the national level on the platform repository of video lectures making
making them more competitive. revision effective.



| Toppers: MHT-CET
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| Toppers: lIT-JEE
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| Toppers: NEET
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Vidyalankar Deliverables

Technical Support Guidance on procuring the Projector, VC Equipment and lease line connectivity

Will provide the Vidyalankar brand & guidelines
Student Admission &

Onboarding Will provide the JDs & KRAs for on site counselors, counseling training manual and counseling
brochure

Synchronized lecture timetable
Month wise program structure
Library set of study material

GG 7 Lecture delivery by expert faculty in synchronous learning mode

Operations

Capacity Building of Faculty

Test papers, test planning & analysis

Access to the video library
Students & Parents Individual doubt solving through Email/Whatsapp
Interaction

Conducting parents meeting once a quarter



Investment

Technical Infrastructure

 HD LCD Projector & sound system

* Video Conferencing Equipment

1 Mbps point to point leased circuit
e Uninterrupted power supply

* Router (if not available)

Academic Delivery (for MHT-CET/NEET)

 Any 1 Program Per Batch
* INR 3 lakhs + GST on signup and balance as INR 0.75 lakhs + GST monthly for
12 months (April — March)
e Both Programs Per Batch (plus complimentary coaching for JEE Main+IIT-JEE)

* INR 3 lakhs + GST on signup and balance as INR 1.25 lakhs + GST monthly for
12 months (April — March)



Program Viability

® Fee charged by coaching classes (for both years combined) :
INR 1,00,000/- to INR 4,50,000/-

e Effective cost per student (for both years combined) in this model :
INR 25,576/-

® The college may charge as they deem fit to students






