E-Government
B.E. Sem. VIII [INFT] (Elective — II)

EVALUATION SYSTEM

Time Marks
Theory Exam 3 Hrs. 100
Practical Exam - -
Oral Exam - 25
Term Work - 25
SYLLABUS

Prerequisite: Web Technology and Information Technology for Management of Enterprise.

Objective: This course explains Basic concepts of e-Government, the range of information, services,
and activities that comprise e-government. Good practice approaches, tools and techniques widely
used for Managing e-Government, such as models e-Government, theories of evolution of e-
Government, e-Government assessment models, BPRs and change management, Program
management, etc. The role of ICT as an enabler for structural and process changes in government and
public services organizations. The technical implementation, management, and security of e-
government. The critical analysis and assessment of e-Government projects.

Introduction to e-Government: Definitions, Domains, Taxonomy, Current status — Indian and
global, Conceptual Foundations, Citizen Centric e-Government, e-Government Services, Definitions,
differentiation of G2C, G2B, G2G, G2E services — a broad outline.

Managing e-Government — strategy and implementation: Management Models - centralized,
decentralized, hybrid, Implementation models - Back end automation, Front end only services,
holistic, Business models - Self financed, PPP, JV, differed Payment, Facilities Management
outsourc ing, Management of Intellectual Property.

Theories of Evolution in e-Government: Four stages of e-Government evolution, various models
and discussion on these four stages, e-Government maturity model.

Managing e-Government: Transformational Government for value Creation, Theory and practice of
BPRs, Change management, Capacity Building, roles of political leadership, Media, and citizens,
Technology - components and overview, procurement strategy and challenges, Challenges and strategies
for Business Continuity, Data - Building Data Quality and Data culture, Challenges and strategies for data
Preparedness and Data sustenance, Additional challenges in implementation of COTS Packages and ERP
Packages. Security Policy, ISMS, Challenges of protecting citizen privacy, RTI and related challenges and
strategies.

E-Government Project Life Cycle and Program manage me nt: Differences between general and e-
Government Project Life cycle, Concepts behind and importance of each PLC stage, Overview of
theory and practice of Program Management.

Challenges in Implementation of e-Government Project: Universally identified challenges,
Challenges facing e-Government practitioners in India.

E-Government — Performance Management: Indian and Global assessment frameworks and
variety of e-readiness indexes, and their usefulness, Outcome and Benefits management.
E-Government — Case studies: Global and Indian Case studies of Successful and Unsuccessful
Projects.
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